NCDOT Pedestrian Safety Audit

o No recent updates available (from NCDOT).

Project Status -- Project Manager
Asheville in Motion Plan o Report is posted on Open City Hall for public comment. Mariate Echeverry
Pedestrian improvements JARC Signals o Procurement documents under review. Barb Mee
Watch for Me NC Ped/Bike Safety Campaign o Preparations beginning for 2016 campaign. Barb Mee
East of the Riverway Transportation Network Plan o Developing adoption plan. Barb Mee
Neighborhood Sidewalk Program o First round of recommendations are under secondary review per policy; Haw Creek project design is being prepared for NCDOT review. Barb Mee

NCDOT

French Broad River Greewnway West

TIGER
Final design, permitting, and right of way acquistion will be completed in Summer 2016. Utility relocation and other site preparation will
begin in late summer through the fall of 2016. The bidding and contracting process will occur in fall and winter of 2016/2017. The start of
RADTIP construction is targeted for Spring of 2017. Construction is likely to take three years, with the bulk of construction in 2017 and 2018. Dan Baechtold
Clingman Forest Greenway o Public works will be subcontracting the preconstruction work to prepare for construction. Lucy Crown
Town Branch Greenway o Public works will be subcontracting the preconstruction work to prepare for construction. Lucy Crown
o Designs are close to 100% complete. Tours of the greenway were given on April 25 and 26th. They were very well attended. An action plan Lucy Crown

Depot Street Roundabout

o Public Art planning process will be wrapping up in March, 2016; The design process for RADTIP is ongoing; Right of Way acquisition phase is
underway; The start of construction is targeted for 2017. Streetscape and Public Art Plans Underway.

Dan Baechtold

Livingston St. Complete Streets

o With delivery of 90% drawings, responsibility for the project has shifted to Capital Projects Division; Chuck Watson is the PM.

Barb Mee

Transit Road Safety Audit

o With staffing losses, this has been delayed, aiming for the audit to take place over three days in the first half of June

Barb Mee

Fare Changes, ART Discounts, and Paratransit Eligibility.

This was removed from the budget process.

Mariate Echeverry

Transit Station Repairs

o Station lighting repairs-Working with Sustainability Office to replace light at the Station.

o Transit Station repair of deteriorated concrete pavement, stormwater system, traffic signal loops, and ADA of the exterior of the station.

Request for Qualifications received June 2015. Due to FTA freeze on grants project stalled. Received 5310 grant to assist in funding of repairs.
IThe next steps are to process the contract, and the firm completes the design work.

Mariate Echeverry

Transit Master Plan

o Awarded STP-DA grant in October 2015 for $120K, and the RFP has been drafted.

Mariate Echeverry

Transit Guidelines and Policy project

o Guidelines document- Draft has been completed, but the final draft is reliant on suspension policy. The Suspension Policy is in the process of being
completed, with the help of Legal.

o The Tobacco policy is complete

o Firearms wording - Working with Legal

o Child Strollers on the bus - Currently
o Food access/storage - Just Economics is look to start a pilot program. Currently working to identify acceptable card size to operations, and then JE will

start a pilot program.

Mariate Echeverry

Beaucatcher Greenway

o Beaucatcher Greenway - The construction drawings for the greenway and trailheads are in progress and a revised timeline for their completion
is being refined. Once the construction documents are complete the permitting and bid process will initiate.

Al Kopf

Craven Street

o The final layer of resurfacing has been placed on Craven. The sidewalks have been poured and crews are finalizing the on street stormwater control
measures. The bike lanes are installed.

o The grading on the greenway portion is complete, stone has been placed for the base. The asphalt layer is anticipated to be placed this summer.

The Greenway walls are complete and the handrails along the greenway are being installed.

o The grading for the stream restoration is complete, for all the stormwater control measures and the stream restoration, the final plantings are currently
taking place and is expected to be complete by early June.

o The trailhead work will begin within the next month and is anticipated to be complete this summer.

McCray Coates

Greenway Map

o Draft is still in process.

Lucy Crown

Parking Study

o City Council approved a resolution authorizing the City Manager to enter into a contract with Nelson/Nygaard to prepare a Comprehensive Parking Study
on April 12, 2016.

Ken Putnam

May 25, 2016




